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3 Limitations of the study 

Despite incorporating both primary and secondary data, the study has several 

limitations. The main challenges include the lack of available statistics for some 

indicators and the absence of recent data for others. Additionally, the interviews and 

focus group discussions were based on an indicative sample, which introduces a 

margin of error in the collected data. Furthermore, some stakeholders were 

unavailable for direct interviews, affecting the depth of information gathered. To 

mitigate these limitations, a complementary analysis of primary and secondary data 

was conducted. 

4 Literature Review 

The food value chain plays a crucial role in determining the economic and social 

sustainability of agricultural sectors worldwide. Understanding farmers' positions 

within this chain is essential to improving their market access, bargaining power, 

and profitability. In the context of Albania, the dairy value chain holds significant 

importance due to its contribution to rural livelihoods and national food security.  

The food value chain encompasses all activities involved in the production, 

processing, distribution, and consumption of food products. According to Kaplinsky 

and Morris (2001), a value chain perspective helps identify key actors, their 

relationships, and value-added activities at each stage. Porter (1985) highlights the 

importance of competitiveness and efficiency within value chains, emphasizing the 

need for upgrading strategies. 

Studies by Gereffi et al. (2005) distinguish between producer-driven and buyer-

driven value chains, which are critical in understanding power asymmetries in 

agricultural markets. The food value chain in developing countries often suffers 

from inefficiencies related to infrastructure, financial constraints, and lack of market 

linkages (Trienekens, 2011). In Albania, similar challenges affect the agrifood 

sector, requiring policy interventions to enhance competitiveness and sustainability 

(FAO, 2019). 

Farmers' positions in the food value chain are influenced by factors such as access 

to inputs, market power, institutional support, and bargaining capabilities. Studies 

by Barrett et al. (2010) and Swinnen and Maertens (2007) suggest that smallholder 

farmers often face disadvantages in global value chains due to limited access to 

technology, finance, and information. 

In Albania, research indicates that farmers struggle with low bargaining power and 

are often price takers due to fragmented production systems and weak cooperative 

structures (World Bank, 2020). Strengthening farmers' roles through collective 
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These recommendations are built on an integrated analysis of the current situation, 

which highlights issues such as high input costs, fragmented production, insufficient 

infrastructure, weak market relationships, and limited access to finance and modern 

technology. The overarching goal is to achieve sustainable development and 

improve the position of dairy farmers through coordinated policy measures and 

targeted interventions. 

Strengthening Cooperative Models and Micro-Collaboration 

One key recommendation is the establishment of "micro-models" of cooperation. 

Small groups of farmers are encouraged to band together to share the costs of 

essential investments, such as the installation of cooling tanks. By forming these 

small, organized groups, farmers can lower individual expenses, improve milk 

quality, and create a foundation for more formal cooperative structures in the future. 

This model, tested successfully in the Myqeqeja Farm project in collaboration with 

the processor Erzeni, has demonstrated that such an approach not only enhances 

hygienic standards but also reduces operational costs. In addition, participation in 

these cooperatives opens access to EU funding instruments like IPARD and national 

schemes, which can further support modernization efforts. 

Promoting Formal Contractual Relationships 

Enhancing contractual relationships between farmers and local processors is 

another critical measure. Currently, many dairy farmers operate on a spot-market 

basis, leading to unstable prices and uncertain market access. The recommendations 

call for the promotion of short-term, written contracts between farmers and 

processors. These contracts should clearly specify payment terms, quality standards 

(including microbial load, antibiotic residues, and somatic cell counts), and delivery 

timelines. Pilot projects can help educate farmers on the benefits and specifics of 

formal contracts, while technical support from experienced partners can ensure that 

these arrangements are effectively implemented. By stabilizing prices and 

guaranteeing markets, such contracts would reduce uncertainty and enable both 

farmers and processors to plan long-term investments with confidence. 

Enhancing Training and Practical Support 

The report emphasizes that one of the fundamental issues in the sector is the lack of 

continuous, practical training. To address this, it is recommended that practical field 

schools be established to transfer essential knowledge and skills. These schools 

should focus on areas such as ration management, feed planning, and basic 

accounting. For example, centers like Center for Technology Transfers, operating 

in the country   could host regular training sessions, where farmers can immediately 

see the benefits of improved practices and begin adopting modern techniques. Such 

training programs would not only enhance the technical capabilities of individual 

farmers but also foster greater collaboration and innovation across the sector. 
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