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To visually illustrate this theoretical approach, the following conceptual diagram 

synthesizes the way in which stakeholders interact and how the integrated tourism 

product is built through a structured process of negotiation. The diagram presents 

the local community, public authorities, and tourism organizations as 

interconnected links through a mechanism of interaction in which negotiation forms 

the functional core of product creation. This interaction, through dialogue, 

partnership, and institutional coordination, leads to the development of a tourism 

product that is contextually appropriate, economically sustainable, and socially 

inclusive. 

 

Figure 1 

Stakeholder Engagement Process 

Source: Authors 

In conclusion, the proposed model does not offer a universal solution but provides 

a suitable framework for application in different contexts, particularly in rural 

territories with diverse resources and underdeveloped collaboration among 

stakeholders. Integration, both as a concept and practice, remains the core challenge, 

and negotiation is the key element that connects stakeholders to transform tourism 

potential into a sustainable developmental reality. 








